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THURSDAY, NOVEMBER 12, 2015
7:00 A.M.
NEWPORT BUSINESS RESOURCE CENTER

COMMISSIONERS PRESENT:

Chairman Dean Sides, Vice-Chairman Jim Gowen, Sr., Secretary/Treasurer Mike Turner, Scott Foushee, Tad Inami and Benjy Harris

COMMISSIONERS ABSENT:

Lee Scoggins, Sandra Massey and Leroy Mansko

OTHERS PRESENT:

Others present were NEDC Executive Director Jon Chadwell, Director of Chamber Affairs Julie Allen, Executive Assistant Lindley Pettie, Jeff Morris, Adam Fields, Courtney Cook, Shane Grady, Phil McDonald and Jimmy Heatherly.

APPROVAL OF MINUTES:

Commissioner Gowen moved to approve the October Minutes. Commissioner Harris seconded the motion. Motion carried.

NEDC FINANCIALS:

Director Chadwell reviewed October Financials and noted that increased industry grants are the reason why we are at a higher number than this time last year. The Operations Fund has gained $28,000 for the year. There were no unusual expenditures of note in October. With two months left in the year, there is $44,286.14 of revenue budgeted in the sales tax category, so we should exceed budget for sales tax revenue for the year. Commissioner Turner moved to approve October Financials. Commissioner Foushee seconded the motion. Motion carried.

EXECUTIVE DIRECTOR’S REPORT:

· Director Chadwell reported that he met with John Twyford of ASU-Newport regarding Work Ready Communities, a program that identifies readiness for available jobs via a test graded on a bronze, silver or gold platform. The NEDC is interested in offering the program by forming a partnership with ASUN.
· Director Chadwell and community leaders from Newport met with Mike Preston, the new director of the Arkansas Economic Development Council, at a luncheon facilitated by State Representative Michael John Gray. Director Chadwell said it was a good visit and noted that Mr. Preston was very impressed that Newport has a dedicated income stream for economic development.
· Director Chadwell noted that several New Vision students were in attendance.
· Director Chadwell reported that Morrilton city leaders visited Newport October 27. They are interested in passing an economic development sales tax in their city, and the AEDC recommended they visit Newport. Director Chadwell and Chamber Director Allen took the 12 visitors on a driving tour of the town and held a luncheon. Director Chadwell noted that one of the visitors passed on contact information for a hotel owner, who he has been in contact with and has preliminary interest in locating a hotel in Newport.
· Director Chadwell said that two new daycare centers are working to open in Jackson County. One will open in early spring of 2016, and the other later that year. Each should have a capacity of 60 children. This will help fill a dire need in the community for child care.
· White River Medical Center is interested in opening an urgent care clinic in the former Kroger building. They will subdivide the space and lease approximately 8,000 feet.
· Director Chadwell attended an ASUN year-end meeting with Maverick Trucking. He said they are pleased with the provided student housing and have re-upped the ASUN trucking program for another year.
· Director Chadwell met with area property owners John and Barbara Reaves. They own a number of pieces of commercial and residential property in town that they would like to sell.
· Director Chadwell has been approached by three individuals interested in offering bail bond services near the new jail. He has referred them to Terry Dillon of the Bond Board.
· The Clinton School students’ fundraising project for the Blue Bridge Center for the Delta Arts is going very well.
· Director Chadwell reported that, with the addition of Prospect 1548, the NEDC is within three prospects of having its highest number in one calendar year. 
· Director Chadwell expounded on Prospect 1547, which was recommended to us by the state AEDC. The prospect requires an incredible amount of natural gas to locate, in addition to state highway and rail access. Director Chadwell has visited with Centerpoint Energy and pinpointed two places in the county that will meet these needs. Chairman Sides asked how many jobs the prospect would bring. Director Chadwell reported that it would be a significant number, based on the prospect’s indication of the number of trucks entering and leaving their facility daily.


DIRECTOR OF CHAMBER AFFAIRS’ REPORT:

· Director Allen encouraged Commission members and visitors to attend today’s Unity Health-Harris Medical Center reception welcoming three new medical residents to Newport. Unity Health’s goal is for one of the residents to stay in the community after their residency and open a practice here.
· Director Allen said that it is an exciting time business-wise. Several new and relocated businesses, including Hazel’s Bakery, the Bridge Salon and a downtown bar, are doing well. Also, Mize Heating and Air has joined the Chamber and is looking into establishing a satellite office here.
· Director Allen reported that the Portfest Committee and past Portfest directors are brainstorming options for the festival, as Riverfest will be held on Portfest’s usual weekend. She welcomed input from those present.
· Director Allen reported on the ASU-Newport Business After Hours, held Nov. 5, and said the Chamber hopes to schedule one such event per quarter.
· Director Allen said that the Tourism Committee and Christmas Tree Decorating Committee will begin setting up approximately 150 trees around town Friday, Nov. 13. She invited all to help.
· Director Allen reviewed several events coming up at the Chamber, including Chamber Board elections, Shop Til You Drop Retail Merchants Promotion, the Christmas parade and CGI’s video shoot in Newport.

ReNEWPORT GRANTS:

Director Chadwell reported no new ReNewport grant applications. He said the NEDC usually has four to five grant applications out at any time, although many potential applicants do not follow through and return the completed application.

FOCUS 2016:

Director Chadwell reported that he is working on the Annual Plan. He will email a rough draft to the Commissioners to discuss at next month’s meeting.

EXISTING BUSINESS SURVEY:

Director Chadwell explained that the NEDC conducts an Existing Business Survey every other year. We contact businesses via Chamber and NEDC email lists and the web site. The purpose of the survey is to track how Newport businesses are doing and their concerns affecting how they do business.

EXECUTIVE SESSION FOR COMPENSATION ISSUES: 

Chairman Sides adjourned the meeting at 7:25 a.m. for an Executive Session to discuss staff compensation issues. Chairman Sides called the meeting back into session at 7:43 a.m. The commissioners approved a motion made by Commissioner Harris and seconded by Commissioner Turner for a three percent across-the-board raise. That will take Courtney Cook’s pay from $9.50/hour to $9.78/hour, Lindley Pettie’s pay from $12.00/hour to $12.36/hour, Julie Allen’s pay from $38,950 to $40,118 and Jon Chadwell’s pay from $95,208 to $98,060. Pay increases will take effect January 1, 2016.


2016 NEDC BUDGET:

Director Chadwell reported that he met with the Executive Committee, whose members made recommendations and suggestions about the proposed budget. The proposed budget includes the compensation increases made earlier in this meeting. Chairman Sides said that as the compensation increases will take effect in January 2016, so they will not affect the 2015 budget but they will be included in the 2016 budget.  

Director Chadwell reviewed the 2016 proposed budget line by line. As part of the budget review a proposal was made by Jim Gowen, Sr. for a five-year pledge to the downtown projects to create an art, culture and entertainment district. The proposal called for $40,000 a year budget amount each year starting in 2016 for improvements and continuing that budget item for five years for a total funding of $200,000. The Commission decided to vote on that proposal along with the vote on the total budget.  

After the review of the budget, Chairman Sides called for discussion. Jimmy Heatherly asked for an explanation of the $200,000 budgeted for downtown. Commissioner Gowen and Director Chadwell explained how increased tourism to Downtown Newport will bring additional revenue to the city and thus preserve jobs and create new jobs. Director Chadwell also shared that Newport needed to continue to become more attractive as a place to live so that people taking the new jobs being created would live and spend their money in Jackson County.

Shane Grady questioned whether the Commission was focusing too much on tourism and not enough on industrial development. Director Chadwell shared that the total amount proposed in this budget for tourism over five years was less than half of what had been spent in 2015 alone for industrial development projects. He stated that the total amount over the next five years for the tourism project would equal only about 10% of what would be spent on industrial development over the same period so it was clear that industrial development was still the Commission’s priority. 

Phil McDonald said that a walking tour of Downtown Newport would take place in March. He mentioned that the Minor Building is on the Historic Register, and Director Chadwell relayed that Arkansas Historic Register Director Stacy Hurst is planning a visit to Newport to discuss proposed changes to the Minor Building. Mr. McDonald also relayed his concerns regarding locating bail bonds offices near the ASUN campus. Director Chadwell said he will voice his concerns to the Bond Board.

Commissioner Turner motioned to approve the budget including the proposal for $40,000 per year over the next five years for the downtown tourism project, and Commissioner Foushee seconded the motion. Motion passed. A copy of the approved budget is attached to these minutes.

EMPLOYEE TRAINING 2016:
Director Chadwell said that NEDC employees need to be trained as well as possible and attend conferences and training events for that purpose. In 2016, Director Chadwell will attend the International Economic Development Commission’s Leadership Conference (a requirement to keep his certification), Director Allen will attend Year One of Community Development Institute and Lindley Pettie will attend the Mid-South Basic Economic Development Course. Courtney Cook will be scheduled for a training course after she returns from maternity leave.





GOOD OF THE ORDER:

Phil McDonald asked if any money budgeted for the downtown tourism proposal was going toward Blue Bridge expenses, and Director Chadwell said that it was not. 

ADJOURNED:

Chairman Sides motioned to adjourn, and Commissioner Gowen seconded the motion. Motion carried.

