NEWPORT ECONOMIC DEVELOPMENT COMMISSION

THURSDAY, JUNE 11, 2015
7:00 A.M.

NEWPORT BUSINESS RESOURCE CENTER
COMMISSIONERS PRESENT:

Chairman, Dean Sides, Vice-Chairman Jim Gowen, Sr., Secretary/Treasurer, Mike Turner, Benjy Harris, Leroy Mansko, Tad Inami & Scott Foushee 
COMMISSIONERS ABSENT:

Lee Scoggins
OTHERS PRESENT:

Jim McLarty, Jim Martin, Shane Grady, Phil McDonald, Jim Heatherly, Julie Allen, Robert Summers, Jon Chadwell, Executive Director and Shirley Williams, Administrative Assistant of the Newport Economic Development Commission (NEDC). 
APPROVAL OF MINUTES:
Chairman Sides entertained a motion to approve the May Minutes.  A motion was made by Commissioner Massey and seconded by Commissioner Gowen to approve the May Minutes.  Motion carried.

NEDC FINANCIALS:
Director Chadwell reported on the Newport Economic Development Commission (NEDC’s) Financial Report.   The NEDC has in its account a total of $1,940.750, and a little over $10,000 in liabilities.  Sales Tax is up 5% over what it was this time in 2014.  Upon completion, a motion was made by Commissioner Turner and seconded by Commissioner Harris to accept the Financial Report.  Motion carried.
EXECUTIVE DIRECTOR’S REPORT:
· Director Chadwell reported that Southwest Steel Processing announced on June 1st the creation of 100 new jobs within the next 2 years.  The Honorable Governor Asa Hutchinson was present for the announcement.
· Communities Unlimited has selected Newport for a grant.  Communities Unlimited is working with Newport to establish an entrepreneur program.  Ms. Hornbeck, Managing Director, is looking for individuals to form a committee.

· The Winthrop Rockefeller Foundation has also selected Newport for a grant.  The purpose is to help new companies to become suppliers for Southwest Steel Processing.
· Director Chadwell reported that he and a representative from Entergy are to meet with Shearer Foods in relation to Shearer’s Foods growth and expansion.

· Director Chadwell reported that he visited with Andy and Glenda May about their doll museum.  The Mays are looking at their options.  Director Chadwell will continue to work with them.
· Newport was featured in two (2) sections at the Breakthrough Solution Conference.  
RENEWPORT GRANT:
The NEDC Office has one ReNewport Grant at this time from Lorice Dinwiddie, owner of Angelic Adult Daycare.  She purchased a sign for her business in the amount of $193.00.  She will be eligible for $96.50.  A motion was made by Commissioner Gowen and seconded by Commissioner Foushee the grant.  Motion carried.

EDMONDS AVIATION:

Jim McLarty addressed the Commissioners concerning the Newport Airport and Edmonds’s Aviation.  Mr. Martin stated that the Newport Airport has been granted a grant from the federal government in the amount of $650,000.00 to replace the lights on runway 186.  The lights will be replaced with LED Lights.  Total cost of the project is $1.5 million.

Mr. McLarty also informed the NEDC that Edmonds Aviation is leaving the airport.  The space that Edmonds Aviation held will be renovated and rented out. The departure of Edmonds Aviation is at the request of the Newport airport Commission
UNIFIED STAFF STRUCTURE STUDY:

Director Chadwell reported that 45 communities in Arkansas have a chamber of commerce and economic development office.  Four communities responded to a request for information as part of the study. Thirty of those communities have unified staff structure.    The communities are Conway, Arkadelphia, Russellville and Hot Springs.  The Arkadelphia structure is most comparable to Newport’s situation.   
Mr. Summers, Newport Chamber President, announced that the Chamber’s funding is limited.   The Chamber’s budget is $80,000.  One third of that amount was given by the City of Newport.  He stated that the Newport Chamber could do a better job if the chamber and the NEDC staff were merged.  Director Chadwell reported that 73 cents on a dollar of the Chamber’s budget is spent on personnel. Upon completion of discussion, a motion was made by Commissioner Mansko and seconded by Commissioner Gowen to adopt the Unified Structure, becoming effective July 1, 2015.   Motion carried.
The following motions were made as part of the process of unifying the staff.
1. A motion was made by Commissioner Mansko and seconded by Commissioner Gowen to adopt a unified staff structure for the Newport Economic Development Commission and enter a Memorandum of Understanding to provide staff for the Newport Chamber of Commerce in return for them covering certain expenses in their budget with an effective date of July 1, 2015  Motion carried.

2. A motion was made by Commissioner Massey and seconded by Commissioner Inami to convert $7,400 of Director Chadwell bonus amount of $8,000 to salary retroactively to last November 1, 2014 which will take Director’s Chadwell’s salary from $87,804.60 to $95,204.00 effective July 1, 2015.  Motion carried.
3. A motion was made by Commissioner Gowen and seconded by Commissioner Harris to convert $1,150 of Administrative Assistant Williams’ bonus amount to $1,750 to salary retroactively to November 1, 2014 which will take Administrative Assistant Williams’ salary from $30,693.00 to $31,843.00 and the title for Administrative Assistant Williams’ position become Executive Assistant effective July 1, 2015.  Motion carried.

4. A motion was made by Commissioner Harris and seconded by Commissioner Foushee to adopt the City of Newport Bonus Structure for future yearly bonuses for all employees effective July 1, 2015.  Motion carried.

5. A motion was made by Commissioner Turner and seconded by Commissioner Gowen to reduce Director Chadwell’s vehicle allowance by $50 since fuel prices have decreased.  This would take the vehicle allowance from $900 to $850 per month effective July 1, 2015.

6. A motion was made by Commissioner Gowen and seconded by Commissioner Mansko that Administrative Williams vehicle allowance will no longer be provided effective July 1, 2015.  Motion carried.
7. A motion was made by Commissioner Mansko and seconded by Commissioner Gowen to accept the new job descriptions for both the Executive Director’s positon and the Executive Assistant’s position effective immediately.  Motion carried.

8. A motion was made by Commissioner Harris and seconded by Commissioner Massey to adopt the proposed Memorandum of Understanding with the Newport Area Chamber of Commerce which will become final upon the adoption by the Chamber board noted effective July 1, 2015.  Motion carried.

9. A motion was made by Commissioner Mansko and seconded by Commissioner Massey to adopt the proposed Memorandum of Understanding with the Downtown Revitalization and Improvement Volunteer Effort which will become final upon adoption by the DRIVE board and effective immediately after passage.  Motion carried.

10. A motion was made by Commissioner Gowen and seconded by Commissioner Turner to create the position of Director of Chamber Affairs for the Newport Economic Development Commission and to approve the job description for that position effective immediately.  Motion carried.
11. A motion was made by Commissioner Mansko and seconded by Commissioner Gowen to hire Julie Allen as the Director of Chamber Affairs for the Newport Economic Development Commission at an annual salary of $38,950.00 and benefits to include coverage under the City’s health insurance plan and a yearly bonus under the recently adopted bonus structure effective July 1, 2015.
12. A motion was made by Commissioner Turner and seconded by Commissioner Massey to create the position of Administrative Assistant for the Newport Economic Development Commission and that the commission approves the job description for that position effective immediately.  Motion carried.

13. A motion was made by Commissioner Gowen and seconded by Commissioner Foushee to hire Felicia Simpson as the Administrative Assistant for the Newport Economic Development Commission at an annual salary of $18,000.00 and benefits to include coverage under the City’s health insurance plan and a yearly bonus under the recently adopted bonus structure effective July 1, 2015

14. A motion was made by Commissioner Harris and seconded by Commissioner Massey to count Felicia Simpson previous six months of service to the Newport Chamber of Commerce as accrued service to the Newport Economic Development Commission and that Ms. Simpson current vacation and sick days as of June 30, 2015 be brought over from the Chamber and that Julie Allen’s 13 years of service with the Newport Chamber of Commerce be counted as accrued service with the Newport Economic Development Commission in regard to vacation, sick-time and yearly bonuses and that Ms. Allen’s current accrued vacation days and sick time as of June 30, 2015 be brought over from the Chamber effective July 1, 2015.  Motion carried.
15. A motion was made by Commissioner Foushee and seconded by Commissioner Mansko to adopt the proposed Social Media Policy for the Newport Economic Development Commission effective immediately.  Motion carried.

16. A motion was made by Commissioner Gowen and seconded by Commissioner Inami to adopt the proposed Code of Ethics and Behavior for the Newport economic Development Commission effective immediately.  Motion carried.

PROSPECTS 1414:

Prospect 1414 is a bedding prospect of the state – prospect is moving from overseas to the United States (USA).  This prospect will create 135 jobs paying $14.00 per hour. They would require a 200,000 sq. ft. building to be built. The NEDC will subsidize their lease agreement payment for a number of years instead of incentives for jobs.
AIR CONDITION:

Director Chadwell reported that the air condition in the upstairs board room needs to be replaced.  Director Chadwell has a proposal from Fields for replacement cost in the amount of $5,825.00.  A motion was made by Commissioner Harris and seconded by Commissioner Mansko for Director Chadwell to obtain a bid from Morris Shell and then authorized Director Chadwell to go with the lowest bid. 
WALMART VENDOR MEETING:

Director Chadwell reported that he plans to attend a Walmart Manufacturing Summit from June 7th thru 8th.

GOOD OF THE ORDER:
Commissioner Massey announced that ASU-Newport will have a flashing light at the student crossing.   In addition, Commissioner Foushee requested that the NEDC discuss housing at the next board meeting.
ADJOURNED:

With no further business to discuss, a motion was made by Commissioner Gowen and seconded by Commissioner Massey to adjourn.  Motion carried.

