NEWPORT ECONOMIC DEVELOPMENT COMMISSION

THURSDAY, MARCH 19, 2015
7:00 A.M.

NEWPORT BUSINESS RESOURCE CENTER
COMMISSIONERS PRESENT:

Chairman, Dean Sides, Vice-Chairman, Jim Gowen, Sr., Secretary/Treasurer, Mike Turner, Scott Foushee, Benjy Harris, Tad Inami, Leroy Mansko, Sandra Massey & Lee Scoggins.
COMMISSIONERS ABSENT:

None

OTHERS PRESENT:

Others present were Jon Chadwell, Executive Director and Shirley Williams, Administrative Assistant of the Newport Economic Development Commission (NEDC), Debbie Hembrey, City of Newport, Jimmy Heatherly, Heatherly Trucking, Carlon James and Phil McDonald. 
APPROVAL OF MINUTES:
Chairman Sides entertained a motion to approve the Minutes.  A motion was made by Commissioner Scoggins and seconded by Commissioner Gowen to approve the February Minutes and the Special Meeting Minutes on February 10th.  Motion carried.
NEDC FINANCIALS:
Director Chadwell reviewed the Newport Economic Development Commission (NEDC) Financial Report with the Commissioners.  He reported that the Newport Economic Development Commission has $1,873,328.98 in its accounts.  The NEDC liabilities for the month are $10,734. The NEDC has spent more than its income due to Maverick Trucking/ASU-Newport Student Housing which creates a deficit of $90,000.00.   Upon completion of Director Chadwell Financial Report, a motion was made by Commissioner Turner and seconded by Commissioner Massey to approve the February Financial Report.  Motion carried.
EXECUTIVE DIRECTOR’S REPORT:
Director Chadwell reported that the Newport Rail Spur was built with the three other economic development groups.  The Rail Spur ownership is held by the City of Newport and Jackson County.  Newport Rail Loading facility is leasing it out for its shipping; however, in the contract with the City/County, Newport Rail Loading has to allow Arkansas Steel Associates (ASA) and Southwest Steel (SWS) access to the rail spur.  A meeting has been set up between Newport Rail Loading, SWS and ASA for next week to work out an agreement.
Director Chadwell made a request to the Commissioners to allow him to purchase a table for 10 at the Arkansas Economic Development Foundation Luncheon in the amount of $2,500.  The AEDC will use monies raised to recruit industrial prospects for the state.  After discussing, a motion was made by Commissioner Gowen and seconded by Commissioner Harris to purchase the table for 10 in the amount of $2,500.

Motion carried.

NEWPORT GRANT:

The NEDC office has no new Re-Newport Grant Applications at this time.

UNITY HEALTH CARE:

Director Chadwell reported that Unity Health Care, formerly Harris Hospital is working to maintain all positions at the hospital.  They have decreased Harris Hospital charges to match those with White County.  In addition, Director Chadwell reported that Unity Health Care has a drainage problem at the back of the hospital, and its owners have asked the NEDC for assistance with cost to repair the drainage issue.  Director Chadwell recommended that the NEDC grant Unity Health Care $40,000, and he proposed that the NEDC enter into a contract with them providing they maintain at least 200 jobs.  Upon discussing, a motion was made by Commissioner Turner and seconded by Commissioner Gowen to grant Unity Health Care $40,000.  Motion carried.
MAVERICK TRUCKING:

Director Chadwell reported that Maverick trucking students have moved into NEDC provided Student Housing.  The roof had a leakage problem, and the housing will eventually need a new roof, reported Roger Stone of Newport Construction.  Mr. Stone submitted an estimate of $15,000 to replace the roof with a metal gauge one and $13,600 to replace the roof with shingles. The NEDC has incurred $172,697.46 on the Student Housing for purchase, repair and furnishing.  Commissioner Scoggins recommended that Director Chadwell obtain another estimate and report back to the Commission by the next Board meeting.  Michael Brand has expressed interest in buying the Student Housing.  Nine students are living in the Housing.  It can accommodate up to 12 students, reported Director Chadwell.
CLINTON SCHOOL STUDENTS:

The Clinton School Students reported on the progress of the Jackson County Alumni Database.  The students reported that they have been working on the database since August 2014.  The students have had twenty-two interviews, a focus group and two more interviews for today.  Next month the NEDC/City will be voting on database software.  The students reported that the software expense would range between $1500-$3000.  The database list obtained by the students will not be sold or used for solicitations.  The Clinton School final presentation to the NEDC will be April 30th at 12:00 p.m. and a community presentation will be at 5:00 p.m.
BALTICS TRIP:

Director Chadwell reported that the Baltics trip was a good one and very beneficial.  Most of Director Chadwell expenses were paid for by the LeadAR program.  Director Chadwell reported that he made several contacts while there.  He met with four (4) university groups.  He met with Invest Lithuania which is about the size of Arkansas.  Director Chadwell was impressed with some of the things that the Invest Lithuania is doing.  He may propose some of those things here, stated Director Chadwell.  He also, met with a company that cans fish and the company may be looking for a United States (USA) presence.  
ART SHOW:

The Art Show went over very well.  There were orally thirteen (13) no shows due to inclement weather.   Artists were very pleased with the Art Show.  An artist survey has been sent out.  It will give the Art Committee feedback on artists.  Approximately two thousand people attended the Show.
FRONT STREET PARK PLAN:
Director Chadwell reported that the Downtown Revitalization Improvement Volunteer Effort (DRIVE) is doing some exciting things. A Memorial and Veterans Park, a music stage and outdoor theatre will be created.  Five buildings will be destroyed to make room for the park.
GOOD OF THE ORDER:

 There were no Good of the Order items.
ADJOURNED:

With no further business to discuss, a motion was made by Commissioner Harris and seconded by Commissioner Massey to adjourn.  Motion carried. 
